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I.  Executive Summary
This report covers the period between January – December 2012 for the Joint Conflict Reduction Programme (JCRP). Within the overall context of the Three Areas, the operating framework in the first quarter of 2012 was marked by intense fighting between Sudan Armed Forces (SAF) and Sudan People’s Liberation Movement (SPLM-N) in South Kordofan, with a number of areas experiencing bombings and ground attacks. The second quarter saw the invasion of oil-rich area of Higlig which led to displacement and serious deterioration in bilateral relations. This resulted in much uncertainty and fear amongst the population. In October, a political party forum was held in South Kordofan, bringing together 14 political parties, Native Administration and civil society organizations with the aim of discussing the political and security concerns underpinning the state.  This signaled a new appetite within the state to engage with key stakeholders on the future political dimensions of South Kordofan. 
The situation in Blue Nile was characterized by the tensions surrounding the heightening of Rosaries Dam, expansion of National Dindir Park and pastoralist and farmers’ conflict along the border of Ethiopia and Sudan. In Abyei Area, the situation remained relatively calm, but tense, with United Nations Interim Security Force in Abyei (UNISFA) driving a wedge between Misseriya nomads (moving south towards the River Kiir) and Dinka (starting to return north of the River Kiir after displacement in May 2011).  While the growing tensions between Sudan and South Sudan earlier in the year resulted in reduced appetite for dialogue in some geographical areas and shrinking space for peace building activities, optimism started being built with increased activities of the Abyei Joint Oversight Committee (AJOC). Engagement of both Misseriya and Dinka tribes increased steadily but remained fragile.

Despite the challenging context, the project made important progress towards delivery of key outputs.
Out of an estimated 20 conflicts in South Kordofan, JCRP in partnership with Reconciliation and Peceful Coexistence Mechanism (RPCM) provided support to 14 key reconciliation conferences in different communities.  Out of the 14 supported and brokered by the project in South Kordofan, nine agreements are still holding. To support peace building capacities for community-level conflict resolution and prevention, JCRP organized 23 trainings across the Three Areas as well as Khartoum, reaching a total of 619 participants, including government officials, UN agencies, Civil Society Organisations (CSOs) and community leaders.  Following informal feedback and observations, these trainings were critical particularly for local CSOs to improve their project design to be more conflict sensitive and how better to engage communities and deliver in crisis situations. 
In Abyei Area, JCRP piloted three intra-community dialogues within the Misseriya and Dinka tribes under its activities for Output 2. These dialogues were welcomed by the respective community leaders of both tribes and the need for more sustained engagement within the two tribes was echoed at the AJOC level. 

In the first half of 2012, activities for output 3 & 4 (delivery of peace dividend grants), could not commence due to funding unavailability and limited access for assessment in Blue Nile. Following the end of the reporting period, grants committee meetings have been concluded with both South Kordofan and Blue Nile states; agreements with five CSOs have been signed in Blue Nile state while in South Kordofan, four grant agreements have been signed with one agreement pending final revision.  

All peace processes supported by JCRP continue to encourage active representation from youth and vulnerable groups. The project will also continue to pursue and engage more representation from women and women groups.  To boost women’s empowerment, the team designed and implemented a new “peace ambassadors” training targeting primarily women.  The trained participants were catalytic in enhancing greater outreach by the project in conflict analysis, mediation and facilitation in South Kordofan and Blue Nile.

Limited access remains the principle challenge to on-going activities and partnerships with national counterparts and implementing partners. Reduced interaction and information have had a considerable impact on interventions. In both states, administrative restrictions are imposed on international partners, with Blue Nile state not allowing ground presence of international staff from UN agencies at all. 
II. Introduction

Prior to the establishment of the RPCM in South Kordofan State and the Peace Council (PC) in Blue Nile State, the largest obstacle to successful mitigation of flashpoint conflicts in the Three Areas since the 2005 CPA signing had been the lack of effective, government-led institutions or mechanisms with the requisite leadership authority, political will to back their efforts, and continuity to ensure comprehensive follow-through. 
Effective peace building efforts at the grassroots level and/or within particular constituencies carried out by national and international non-governmental organizations have also lacked opportunities to maximize their impact through meaningful and sustainable linkages across diverse political and interest groups and with supportive state institutions.   Past peace conferences led by state and/or national-level actors have largely been carried out as one-off events with resulting peace agreements and follow-up recommendations left unimplemented. Linkages between reconciliation activities and recovery interventions delivered by international and local actors, where present, have also been weak, with few agencies demonstrating basic principles of conflict sensitivity/Do No Harm (DNH).

As part of its response to this situation, UNDP implemented an inception phase of this project (2009-2011) in South Kordofan State called Conflict Reduction Programme (CRP), which tested a standard methodology to support the conflict prevention work of the RPCM which can be summarized as follows:


· Provide support to state-level reconciliation and conflict management policy and institutional set-up; 

· Accompany a process to collect evidence-based data to identify priority reconciliation areas;

· Provide technical and financial support to the preparation and implementation of conflict mediations;

· Accompany follow up activities to conflict mediations, using tested methodologies that address the underlying causes of conflict;

· Monitor the outcomes of peace processes and identify interventions that could address root causes of conflict.

During the inception phase, RPCM and UNDP identified that timely responses to opportunities for stabilization are critical for preserving the gains of the peace processes. Communities are better served when peace dividends follow promptly after a reconciliation process. The UNDP - IOM Joint Conflict Reduction Programme (JCRP) is an expansion of CRP and divided in two phases, starting 2012 by: 

1. Providing support to Government conflict resolution initiatives in Southern Kordofan, Abyei Area
 and Blue Nile, building on the experience of partnership with the RPCM;

2. Delivering peace dividend interventions through a quick response fund mechanism that disburses grants to local and international partners in South Kordofan, Blue Nile and Abyei.

JCRP’s contributions to the formulation of practicable conflict reduction and peace promotion in the Three Areas has been and shall continue to be strongly supported by working partnerships with RPCM and PC and close coordination with the Ministry of Finance and National Economy (MoFNE) at the federal level. Partnerships are also being developed with UNISFA, Native Administration and academic institutions such as the Dilling University’s Peace and Development 
The years 2011 and 2012 saw a significant shift in the conflict context of the areas where JCRP operates. The fighting in the two states (South Kordofan and Blue Nile) bordering South Sudan which started in 2011 continue to have a broader impact on the dynamics of tribal and inter-group conflicts (both in government and SPLA-N controlled areas). In 2012 in particular, unpredictable fluctuations in armed violence heightened which severely impacted the delivery for JCRP activities. Limited access to project areas as a result of both heightened security and government procedures for both international and national staff was a principled challenge which in turn delayed the completion of key activities.  In view of these limitations, JCRP expanded its partnership with local CSOs in 2012 to assist in the delivery of a number of peacebuilding activities.  

In Abyei Area, the scope of activities remains limited given the uncertainty of its status and no effective government counterpart. The area continues to be heavily militarized, with tensions kept at bay by an AU peacekeeping force (UNISFA). Tensions between the Misseriya and Dinka Ngok remained high throughout 2012, and led to UNISFA establishing a “Buffer Zone Strategy” to keep the two communities separate, and divert the Central Misseriya migration to join either the East or West corridor. 

The settlement of the Abyei Area and the conflict in South Kordofan and Blue Nile continue to be major stumbling blocks to making security and border arrangements. While both governments continue to meet, no major breakthrough has been made to date. 
III. Progress Review

CPD/CPAP Outcome contribution

The JCRP was designed to contribute to CPD/CPAP outcome 6 - Strengthened capacity of national, sub-national, state and local institutions and communities to reduce conflict over natural resources. Capacities of the RPCM and PC to address conflicts relating to natural resources has been significantly improved through the provision of targeted capacity training in conflict sensitivity, conflict management and do no harm principles.  Specific training in planning, reporting and management of activities has also ensured that these institutions have a stable foundation for operating in the project areas. 
Change has been demonstrated by these institutions ability to design and lead peace processes on the ground with technical guidance from JCRP team. Particularly in Blue Nile state where conflict between pastoralists and farmers over scarce resources remains a potential flashpoint, a strong PC is needed more than ever. In 2012, the PC has identified specific activities to address some of the issues relating to that conflict. 
In 2012 progress towards the outcome was achieved in Abyei Area with the implementation of the pilot intra-community dialogues between Misseriya and Dinka. These dialogues marked the start of JCRP’s involvement to address ongoing tensions and long-standing conflict between the two communities on issues relating to land and water resources. In the long term, these local level dialogues aim to directly connect local narratives i.e. their concerns and vision for the future to a more inclusive inter-community dialogues between the two tribes.
	EXPECTED  OUTPUTS AND INDICATORS
	PLANNED ACTIVITIES
	PLANNED BUDGET
	EXPENSES
	RESULTS OF ACTIVITIES
	PROGRESS TOWARD ACHIEVING OUTPUTS

	Output 1: Effective and sustainable institutions are in place in support of community-level conflict resolution and prevention
Indicators: 
(1) Number of government-led and local community-led conflict resolution and prevention platforms/mechanisms in place;
(2) Number of civil society organizations engaged in JCRP supported trainings, coordination and conflict resolution activities
Baselines: 

(1) 1 government-led conflict  resolution mechanism in place  and supported in South Kordofan (Reconciliation and Peaceful Coexistence Mechanism – RPCM);  

(2) 5 CSOs engaged (NMIAD, Lagawa Youth Committee, Arts for Peace, Hala Help, Abbasiya Youth)

2012 Targets:
(1) 2 government-led conflict  resolution mechanisms (Southern Kordofan and Blue Nile)
(2)  10 civil society organizations 

	Activity Result 1: Government-led conflict resolution mechanisms /platforms in SKS and BNS enabled to design peace processes.

2012 Targets:
· One introductory training on conflict-sensitivity, conflict prevention and mediation delivered jointly to all members of RPCM and PC; 
· One organizational development training delivered jointly to RPCM and PC;
· Five technical staff seconded.
Key activities completed:

· One introductory training on conflict sensitivity and mediation delivered to RPCM and PC members (7 members including 1 female from RPCM and 10 members from PC) in April 2012;
· One introductory training on conflict sensitivity delivered to 35 participants from 18 CSOs (May 2012);
· One advanced training on conflict sensitivity and project management delivered to 35 participants from 28 CSOs (June 2012);
· Signed Letter of Agreement (LoA) with Blue Nile Peace Council in May 2012;

· Two technical staff seconded to BNS PC (April and July 2012) and 1 staff deployed to Abyei. 2 staff remained seconded to RPCM in SKS;
· Basic IT training to PC members (October 2012);
· One training on CS and DNH delivered to 40 participants working in BNS (December 2012).

	431,854
	251,726
	Signed LOAs with RPCM and PC allowed for smooth implementation of activities in SKS and BNS states.

Intensive week-long training on conflict sensitivity and mediation for RPCM and PC provided clarity for members on using conflict sensitive approaches which they were not exposed to before.
Trainings provided to CSOs (Please see Annex 2 for list of CSOs) allowed for wider partnership with local groups working on the ground, provided skills in conflict-sensitivity planning and project management previously not exposed to. This was particularly helpful for those who submitted bids for JCRP’s first for call for proposal in May 2012. 

First visioning workshop with the PC held in Damazine to identify organisational goals, key activities and work plan. Other training on conflict sensitivity concepts and IT training helped to boost capacity of PC members by relying less on JCRP seconded staff on administrative duties and daily planning of activities. 

Secondment and deployment of staff to respective government counterparts/duty station helped to solidify JCRP’s presence on the ground, provide immediate technical guidance to partners and continue to build their capacity. 

	For the first 2012 target, “2 government-led conflict  resolution mechanisms (Southern Kordofan and Blue Nile),”  specific trainings in conflict sensitivity, mediation, negotiation and organisational development have built RPCM and PC members’ confidence and capacity for planning peace processes with minimal technical backstopping from JCRP staff. 
RPCM’s growing technical and organisational capacity is evident in them successfully leading community dialogues and peace processes.  Given the limited access for JCRP, preparations for these activities were primarily led on the ground by RPCM team with regular guidance and advice from JCRP staff. This has allowed RPCM members to independently administer logistical preparations, including narrative and financial reporting thus building a sustainable base of operational capacity for the organisation.
RPCM continue to face some capacity challenges such as lack of technical skills and resources to conduct analytical work on the on-going protracted conflict situation. This is expected to be addressed in 2013.   
The visioning workshop for the PC and resulting documentations (draft structure, ToRs and organisational plan) are an important step in operationalizing the institution. They provide a more systemic operational structure for the PC to plan their activities.  This is a marked improvement for the PC particularly as they started off with limited understanding and capacity to deal with peacebuilding activities in BNS.

The PC is however still in its early stages and would require more support and capacity development which will be addressed in 2013. 
In the reporting period, more emphasis has been placed on building partnerships with local CSOs including building their capacity in areas such as programming, planning and DNH principles.  
These partnerships have allowed JCRP to effectively utilize local knowledge and skills especially in areas where the project does not have access.  These local CSOs now play a vital role in supporting community resiliency and encouraging social cohesion within their respective communities. 

The success of the “Peace Ambassadors” project also allowed a more extensive outreach for JCRP to encourage active citizenry to promote peace messages.
Trainings delivered to UN agencies, government partners, INGOs and CSO in the Three Areas helped identify synergies and complementarities and allows for stronger linkages between humanitarians actions, peacebuilding and DNH principles. This is especially critical for operating in a context of prolonged protracted conflict such as that of the Three Areas. 

JCRP pesence in Kadugli and Damazine means immediate technical support to partners, thus minimizing delays in activity implementation. Staff presence in Abyei allowed for immediate contact with on-going activities conducted by UNISFA as well as continued promotion of intra-community dialogues. 


	
	Activity Result 2: Community-led conflict resolution mechanism established and supported in SKS, BNS and Abyei.

2012 Targets:
· Organize two trainings in conflict prevention and mediation for Native Administration leaders (one in SKS and one in BNS);
· Organize two trainings for youth peace actors working at the community level (one in SKS and one in BNS); 
· Organize two trainings for women peace actors working at the community level: one in SKS and one in BNS;
· Provide technical assistance to groups identified during trainings, including linking to reconciliation activities of government partners.
Key activities completed:

· Identification of possible interlocutors at the community level for inter-community dialogues in Abyei (February and July 2012);
· Conflict management training/use of arts conducted delivered to 30 youth (19 male and 11 female) from SKS and BNS (February 2012);
· One conflict sensitivity training provided to a water committee in Harazaya (SKS) on completion of their water yard construction (April 2012);
· “Peace Ambassadors” pilot training June 2012 targeting 20 participants including 12 females (June 2012);
· DNH and conflict sensitivity training for 30 Police Officers (24 males 6 females) in BNS (October 2012);
· One training on conflict sensitivity and DNH principles for line ministries staff in SKS (October 2012);
· Celebration of Universal Peace Day in Rosaries Town in BNS (October 2012);
· One training on conflict resolution, mediation and negotiation for 35 Native Administrators in BNS (November 2012);
· Two training on conflict sensitivity and DNH principles conducted for UNISFA and UN agencies in Abyei (November 2012);
· 5-day mobile theatre campaign on peacebuilding and peaceful co-existence in 5 cities/villages in BNS (December 2012);
· Peace Culture training for women in Dilling (December 2012); 

· Three Conflict Transformation training for Native Administrators, women and youth in Mugald, Lagawa, Keilak localities as part of JP (December 2012);

· Three conflict transformation and peacebuilding training for community elites/leaders as part of JP (December 2012);
· Three trainings on conflict transformation and peacebuilding conducted for pastoralists and farmers as part of JP (December 2012).

	
	
	The identification of possible partners and community leaders in Abyei helped pilot the Abyei Inter- Community Dialogues. 

Technical assistance and analysis provided to Spanish MDG-Fund Joint Programme on Conflict Prevention and Peacebuilding
 covered the importance of conflict sensitivity approaches and DNH principles. The training provided an opportunity for partners to identify key linkages between activities and the broader peace processes within SKS. In light of limited access, JCRP partnered with Delinj University to provide the needed training. 
The newly piloted “Peace Ambassadors” training brought together active citizens and mobilized local efforts on the ground to continue to promote understanding, trust and communal relations in South Kordofan and Blue Nile.

Innovative activities including mobile theatre and arts provided for an opportunity for JCRP to advocate peacebuilding and peaceful co-existence in villages in BNS. Involvement of relevant ministries, HAC, NISS and the police sector allowed for a more extensive campaigning. The positive media coverage highlighted the success of the event. 


	

	
	Activity Result 3: Conflict Monitoring System established in SKS, BNS and Abyei Area.

2012 Targets:
· Organize three state-level CRM workshops in SKS, BNS, Abyei Area;
· Organize up to 25 locality level CRM workshops (depending on access restrictions) in the Three Areas;
· Analyse data collected through CRM workshops and produce a report for each area;
· Organize a validation / dissemination workshop for each report.

	
	
	A conflict monitoring system was not formulated given the limited access to conduct the CRM workshops. Many localities in both Blue Nile and South Kordofan remained a stronghold of the opposition groups.  


	

	
	Activity Result 4: Early Warning System (EWS) established in SKS.

2012 Targets:
· Set up governance structures for an EWS pilot in SKS;
· Organize and run a technical design workshop for the EWS;
· Run up to 4 more trainings / workshops to embed the EWS in the RPCM;
· Hire a consultant to support technical assistance with EWS
Key activities completed:

· A brainstorming and sharing session was held with a visiting EWS consultant in September 2012. 

	
	
	The security and political situation did not permit implementation of planned activities during the reporting period. There is a significant concern that this activity may not be feasible for implementation in the target area given the limited appetite from state counterparts. 
The EWS meeting provided clarity on pursuance and needed expertise for the purpose of a EWS within the context of Sudan. Further discussions on EWS relevance to be forwarded to January 2013. 

	

	
	Activity Result 5: Government and civil society organizations jointly undertake conflict analyses, design and implement priority projects in a conflict-sensitive manner in SKS, BNS and Abyei.

2012 Targets:
· Establish and run a peacebuilidng sector working group in SKS, BNS and Abyei Area;
· Collect and make available 4Ws information on peacebuilding activities;
· Organize two joint CSO – Government meeting to identify priorities: one in SKS, one in BNS;
· Organize up to six other workshops / meetings to support joint implementation of projects in a conflict sensitive manner.
Key activities completed: 

· One training provided to Spanish MDG-Fund Joint Programme in Khartoum, focusing on linkages between interventions and conflict sensitivity (May 2012); 
· One awareness raising workshop conducted to pastoralists, governments and nomads in Blue Nile on implications post South Sudan secession (June 2012);

· One dialogue session with community completed in Dabker over water yards (April 2012).


	
	
	Training in conflict sensitivity delivered to the Joint Programme helped strengthen linkages between DNH principles and peacebuilding activities. 

Community of Dabkar was organized and able to hold a two-day meeting assessing water yards. 

200 participants (9 were women), including the State Governor, line Ministers, state officials pastoralist communities in Blue Nile sensitised on implications of South Sudan secession for the transhumant pastoralist communities The event received wide media coverage including participation of the Governor himself. 
Progress towards achieving this activity result has been partial and considering the current context it needs to be reconsidered.  
	

	Output 2: Immediate and emergent flashpoint conflicts mitigated through inclusive peace processes  
Indicators: 
(1) Number of peace processes designed and implemented in response to an outbreak or an elevated risk of violent conflict;
(2) % of peace process participants representing vulnerable group (women, youth, minorities) 
(3) Number of joint initiatives, collaborative strategies or plans between communities decided following a peace conference.
Baselines: 

(1) 11 peace processes designed and implemented in South Kordofan (since 2009) ; none in BNS and none in Abyei 

(2) Approximate figures from peace processes since 2009: 10% women, 10% youth;

(3) 45 joint initiatives identified in South Kordofan, none in Blue Nile, none in Abyei:
2012 Targets:
(1) 8 peace processes in South Kordofan; 3 in Blue Nile State; 2 in Abyei;
(2) 10% of peace process participants representatives of vulnerable groups; 
(3) At least 80 preventive initiatives in South Kordofan, 30 in Blue Nile State and 10 in Abyei
	Activity Result 1: Peace processes designed and implemented to respond to identified flashpoint conflicts in SKS, BNS and Abyei.

2012 Targets:
· Organize up to 14 reconciliation conferences between communities;
· For each reconciliation conference, organize up to 4 consultation / pre-meeting activities;
· On cross-cutting conflict issues, design long-term process involving key stakeholders and run up to 3 conferences on cross-cutting conflict issues, including one addressing land use and one addressing youth disenfranchisement.
Key activities completed:

· One Pastoralists-Farmers conference 
conducted in Damazine (January 2012); 

· One conference conducted in Kadugli between the different Misseriya clans following fighting in Balila in November 2011 (February 2012); 

· One dialogue conducted between Saror-Heiban communities to address the issues relating to grievances over previous compensation and land ownership;

· Joint UNDP-DDR “Mobilize for Peace” campaign in SKS (August 2012);

· One community dialogue between Daju and Enainat
 addressing grievances over past incidences, which led to a successfully concluded conference in Lagawa locality (December 2012);

· One Native Administration Eastern sector conference conducted in Al Bashir, SKS (conference allows for discussion on security matters and measures on community safety). 

· One reconciliation conference between Abujunuk – Unsaleem 
 in Al-Sunut locality (October 2012);

· One reconciliation conference for Keiga-Enainat
 in Alreef Al-sharqi (December 2012)
	659,304
	225,189 

	The pastoralist-farmers’ conference produced a detailed report with follow up recommendations such as provision of water yards, veterinary services, campaign on ecological land usage, land use mapping and planning and development of sustainable agricultural policies. 
Misseriya Land Conference brought together the different clans to discuss land ownership issues relating to the Balila dispute and land use tensions. 
Recommendations such as community dialogues between conflicting communities (refer to Saror-Heiban dialogues) are on-going. Other recommendations include seeking sustainable measures to deal with oil company compensation. 

Saror-Heiban dialogues resulted in successful migration of both clans without confrontation and paved the way for upcoming reconciliation conference in November 2012, which was successfully concluded.  
Initial meeting of Kamda delegation held in Kamda – Dire peace process, preparing the ground for reconciliation conference. 

Community dialogue with Daju and Enainat tribes’ representatives saw 33 people including 2 women participation. This dialogue has successfully led to the conclusion of a reconciliation conference in December 2012.  

Native Administration Eastern sector conference conducted in August 2012 saw recommendations on various issues related to peaceful co-existence. RPCM has successfully helped to facilitate this conference and will continue to follow up on recommendations. 

Keiga-Enainat conference successfully concluded and mitigated the risk of conflict being aggravated. As this is a recently signed agreement, no major observations can be made except acceptance of Enainat presence on Keiga lands.  


	Progress towards the realization of this output is slower than planned largely due to limited access to the areas where peace conferences and community dialogues are to take place. 
Out of an estimated 20 conflicts
 in South Kordofan, JCRP targeted 14 and of these, nine are presently still holding their agreements. JCRP responded more than the targeted numbers of peace processes in 2012.    The success rate of the peace processes holding after the JCRP’s support is about 64% (9 out of 14) and 45% (9 out of 20) of the overall conflict currently in South Kordofan. 
Given the changed context, community dialogues in some areas proved to be more receptive than reconciliation conferences. This also allowed for JCRP to gain greater insight into appropriate implementation strategies especially when addressing specific community concerns. 

In Abyei Area, given the continued tension between the Misseriya and the Dinka Ngok, the JCRP focused on the pilot intra-community dialogues, not peace processes originally planned (no peace process supported in Abyei in 2012).  They provided an opportunity to bring different voices together, and to encourage them to envision their future away from political sentiments. 
Joint efforts with UNDP DDR on SKS campaign opened new opportunities on future synergies and utilization of expertise. As part of this campaign, earlier trained “Peace Ambassadors” were brought in to help support ground efforts”. 

Observations from JCRP team suggest that by providing space and opportunities for conflicting communities to discuss issues of specific concerns (be it on land, diya
 or tensions over scarce resources), communities have steadily expressed their desire for a more peaceful solution to on-going tensions. JCRP will build on this to ensure community resiliency for the future. 
All peace processes currently supported by the project continue to ensure women and youth representation. Peace process reports prepared by the staff confirm that representation of vulnerable groups has exceeded the target of 10%. In particular, youth and women have been targeted to receive training in conflict sensitivity with the expectation that they can provide further outreach on the ground. 

44 preventive initiatives were identified in South Kordofan below the target primarily due to access and security, 88 in Blue Nile while none could be identified due to the prevailing situation in Abyei.

	
	Activity Result 2: Peace processes accompanied and monitored and best practices collected in SKS, BNS and Abyei.
2012 Targets:
· Conduct up to 2 joint monitoring visits for each peace agreement that is signed;
· Following a reconciliation conference, organize dialogues and community initiatives to foster coexistence;
· Organize three workshops (one in each area) to collect lessons learned and best practices on peace processes;
· Disseminate lessons learned and best practices on peace processes.
Key activities completed:

· Two intra-community dialogues conducted in Abyei
 - one in Diffra with Misseriya tribe and one in Abyei town with Dinka tribe (July 2012);
· One intra-community dialogue conducted in Goli with Misseriya tribe (December 2012).

	
	
	Lagawa Community Dialogues undertaken and reported, showing agreement and/or resolution of key issues received.

Pilot Abyei intra community dialogues completed and report of mission shared with IOM and other relevant UNDP projects for future planning. Preparations underway to expand dialogues to different villages in Abyei, in particular targeting women and youth. 
	

	
	Activity Result 3: Post-conflict community-based interventions identified  and action plans developed in SKS, BNS and Abyei

2012 Targets:
· After a reconciliation conference, assist communities to identify post-conflict community needs by running a participatory workshop (up to 14);
· For each workshop, produce a joint action plan that reflects interventions identified and prioritized by the community. 
	
	
	Follow up workshop carried out for Serir-Batran. Implementation rate was significantly affected by security and access related issues.   
	

	Output 3:Targeted peace dividends delivered to communities in accordance to priorities identified during local peace processes;
Indicators: 
(1) Number of priorities identified through local-level peace conferences addressed through quick impact projects;
(2) % of successfully implemented and sustained peace processes still holding after 6 months
(3) Number of individuals directly benefiting from peace dividend delivery
Baselines: 

(1) 2 priorities identified through local level peace conferences addressed;
(2) 8 of 11 peace processes designed since 2009 holding as of November 2011;
(3) N/A
2012 Targets:
(1) At least 20 priorities addressed in South Kordofan, 10 in Blue Nile and 5 in Abyei 
(2) 75% of supported peace processes sustainable after 6 months
(3) At least 18,000 individuals benefitting 

	Activity Result 1: Implementing partners identified to address prioritized post-conflict community interventions in SKS, BNS and Abyei
2012 Targets:
· Organize outreach and information campaigns on upcoming calls for proposals;
· Organize regular calls for proposals for identified quick impact community interventions.
Key activities completed:

· Implementing partners identified to address prioritized post-conflict community activities;

· Tender procedures for quick impact activities implemented 
· Database of CSOs active in the Three Areas established; 
· No call for proposals in Q3 period due to ongoing conclusions of grant agreement following the first call. 

	605,669
	180,572
	Implementing partners identified to address prioritized post-conflict community activities. 
Tender procedures for quick impact activities implemented.


	Agreement with EU was signed in May which subsequently delayed implementation. Progress towards achieving this output started in Q3 and picked up towards end of the year.  

Following the peace process between Bargo-Eninat a number of priorities were identified to deliver peace dividends among which construction and rehabilitation of a water yard were deemed as critical. In consultation with the RPCM and the community rehabilitation of an existing, but non-functioning water yard is the first completed hardware intervention by JCRP, relieving the pressure on other water points and thereby significantly reducing the potential for a relapse into conflict in the area. Construction of the water yard has been initiated and it is expected to be completed in early 2013. 

IOM will continue to monitor the rehabilitation and construction of water yard in coordination with UNDP, RPCM, engineers and the community to ensure local ownership and understanding of technical maintenance. Following completion, it is expected that the water yard to be handed over to the local community.

Target related to priorities in South Kordofan was partially achieved, while Blue Nile and Abyei faced significant challenges. 2 priorities of the Bargo-Eninat peace process in South Kordofan (rehabilitation and construction of water yard) were addressed by JCRP.  In addition as a result of JCRP’s close follow up with other actors in relation to the priorities identified in the above peace process follow up workshop three priorities were addressed by the government (health unit, school and court house), construction of a police station was taken up by UNDP’s DDR project. In Abyei no priorities could be addressed as the situation was not conducive to hold inter tribal peace dialogues and due to the lack of a government body. In Blue Nile progress could not be made as IOM staff could not obtain travel authorisation from the authorities to carry out work in Blue Nile. Support of the PC was enlisted to facilitate access. 
Target related to peace processes was exceeded as 100% of the supported peace processes conducted in 2012 were sustained after 6 months.

Beneficiary target was partially achieved with approximately 4,000 people benefitting from the above interventions in Dabker, South Kordofan.

   

	
	Activity Result 2: Implementing partners are able to design and implement quick impact project in a conflict-sensitive, efficient and transparent manner
2012 Targets:
· Organize introductory training for CSOs on: 

· Conflict sensitivity

· Do No Harm

· Project management

· Fund management & reporting 

Develop standardized training module and handbooks for future initiatives based on lessons learned.

Key activities completed: 

· One introductory training (conflict sensitivity and DNH principles)  was organized in May 2012 attended by 18 Implementing Partners; 
· Standardized training and handbook for introductory training module developed.

	
	
	Through advanced training in DNH principles, reporting and project management, IPs were more confident in designing activities that are conflict sensitive. Prior to the training, most IPs were unaware of such concepts. Following the trainings, IPs were more confident in in refining their activities to ensure they are in line with the community as well as conflict sensitive. 

	

	
	Activity Result 3: Grants disbursed to partners to implement identified quick-impact peace building projects in SKS, BNS and Abyei.
2012 Targets:
· Bids analysis and selection of implementing partners;

· Allocate funds in line with the decision of the Grants Committees.

Key activities completed:

· One peace process was assessed by IOM in SKS; relevant tender published and proposals collected;

· Technical bids analysis carried out and allocation of one grant (Dabker) pending the end of the rainy season;

· Grants Committee meeting convened for SKS and BNS.
	
	
	Grants disbursed to selected contractors to implement identified  peacebuilding projects related to Bargo-Eninat, South Kordofan. 
	

	
	Activity Result 4: Interventions are implemented according to the agreed programming principles
2012 Targets:
· Conduct regular monitoring missions to assess progress made by implementing partners;
· Organize advance training for grantees;
· Provide follow-up technical advice where needed to ensure projects are implemented according to the agreed programming principles;
· Facilitate links between grantees and relevant State Ministries.
Key activities completed:

· One advanced training was conducted in June 2012 and attended by 28 IPs.   Due to the expected access limitations to SKS & BNS the workshop took place in Khartoum.


	
	
	It was observed from JCRP staff that the advance training was crucial in supporting and refining the IP’s capacity to plan their activities and intervention.  In addition, regular communication and guidance from JCRP staff ensured that proper follow up and where needed, addressing immediate challenges. 
Monitoring missions were not implemented in the reporting period due to delays in grantees implementing their activities. 
	

	
	Activity Result 5: Impact of interventions on peace processes and prevention of future conflict assessed 
2012 Targets:
· Assess impact of completed activities on community conflict dynamics;
· Collect best practices and success stories and share them widely.
Key activities completed:

· Success stories collected and shared widely with stakeholders.

	
	
	Activity was not implemented due to delays in securing needed paperwork from government which in turn slowed down construction of identified interventions. 
	

	Output 4:Initiatives delivered in support of stability, reconciliation and peaceful coexistence
Indicators: 
(1) Number of catalytic peacebuilding initiatives identified and implemented in a conflict-sensitive manner (not part of peace processes)
(2) Number of individuals directly benefiting from catalytic peace building initiatives
Baselines: 

(1) One activity implemented (Hala Help work with youth);
(2) 30 individuals directly affected.
2012 Targets:
(1) 5 initiatives (3 Southern Kordofan, 2 Blue Nile State)
(2) 50,000 individuals
	Activity Result 1: Implementing partners identified to address prioritized post-conflict community interventions in SKS, BNS and Abyei
2012 Targets:
· Organize outreach and information campaigns on upcoming calls for proposals;
· Organize regular calls for proposals for identified quick impact community interventions.
Key activities completed: 

· Call for Proposals completed in Q2 (May 20120) and proposals received;
· Grants Committee meeting convened for SKS and BNS;
· Joint UNDP DDR – JCRP Mobilize for Peace campaign was conducted over two months; JCRP provided technical guidance on messaging and conflict sensitivity training. 
	613,250
	159,209
	10 grants recipients identified to address prioritized post-conflict community interventions. 

	The agreement with EU was signed in May which meant that the first half of the year could not be utilized. 

By the end of the year 8 initiatives were in the process of being implemented (4 in Blue Nile & 4 in South Kordofan). By the end of 2012 450 individuals had benefitted from the initiatives. This number is expected to substantially increase in 2013.   

It must be noted that the new requirements by HAC on the need for Technical Agreements with IPs delayed implementation in the last quarter. 


	
	Activity Result 2: Implementing partners are able to design and implement quick impact project in a conflict-sensitive, efficient and transparent manner
2012 Targets:
· Organize introductory training for CSOs on: 
· Conflict sensitivity
· Do No Harm
· Project management
· Fund management and reporting 
· Develop standardized training module and handbooks for future initiatives based on lessons learned.
	
	
	Implementing partners are able to design and implement quick impact project in a conflict-sensitive, efficient and transparent manner.
	

	
	Activity Result 3: Grants disbursed to partners to implement identified quick-impact peace building projects in SKS, BNS and Abyei
2012 Targets:
· Bids analysis and selection of implementing partners;
· Allocate funds in line with the decision of the Grants Committees.
Key activities completed:

· Preparatory work for disbursement of grants to partners in Blue Nile and South Kordofan States has been completed;
· Identification of 10 selected CSOs (5 BNS and 5 SKS). 

	
	
	Grants disbursed to partners to implement identified quick-impact peacebuilding projects. Please Annex 1 for list of grantees and identified intervention. 
	

	
	Activity Result 4: Interventions are implemented according to the agreed programming principles
2012 Targets:
· Conduct regular monitoring missions to assess progress made by implementing partners;
· Organize advance training for grantees;
· Provide follow-up technical advice where needed to ensure projects are implemented according to the agreed programming principles;
· Facilitate links between grantees and relevant State Ministries.
	
	
	Monitoring was not able to be conducted due to limited access for IOM team. 
	

	
	Activity Result 5: Impact of interventions on peace processes and prevention of future conflict assessed 
2012 Targets:
· Assess impact of completed activities on community conflict dynamics;
· Collect best practices and success stories and share them
Key activities completed:

· As part of best practices collection, JCRP team collated and produced  methodology to be shared with external audiences
	
	
	Activity was not implemented as there were delays in concluding technical agreements with selected grantees. 
	

	Programme Management
	Activity Result 1:  Timely recruitment of project Staff undertaken.
Activity Result 2: Timely procurement of project assets/equipment carried out.
Activity Result 3: Joint monitoring of project activities undertaken
Activity Result 4: JCRP Component of the Joint Programme for Conflict Prevention implemented.
	1,110,269
	802,069
	A total of four national staff seconded to Government-led Implementing partners (2 for RPCM and 2 for PC) 

IOM JCRP team in place. 

Monitoring strategy developed and approved.  

Communications strategy developed and approved and implementation on-going.
Joint (UNDP/IOM/Partners) monitoring of project activities initiated
	The Programme Management component enabled the project to carry out implementation of activities, coordination meetings with partners and fulfil accountability requirements through submission of reports, monitoring, holding of grants committee meetings and project board meetings. 
Joint monitoring of activities will be stepped-up to assess how results achieved are contributing towards achieving project outcomes. 

	
	TOTAL
	3,420,346
	1,618,765*
	
	


* Expenses figures are as per UNDP Combined Delivery Reports and do not include commitments. 

IV. Challenges and Lessons Learned 

Following the outbreak of conflict in mid-2011 and subsequently the changed conflict context of the areas where JCRP operates, a number of challenges were faced during the implementation and delivery of activities in 2012. In particular, it must be noted that the conflict in the two states bordering South Sudan (South Kordofan and Blue Nile) led to unpredictable fluctuations in armed violence and heightened tensions between groups in both states. Furthermore the dynamics of tribal and inter-group conflicts pass through and are affected by the broader dynamics of the state-wide conflict. In light heightened tension, on-going fighting and increased insecurity in the two states, JCRP’s ability to deliver was severely affected. A principle challenge as a result of this was access which is further elaborated below. Limited access to project areas in turn affected JCRP’s ability to implement a number of activities in a timely manner and as such impacted its delivery rate for the reporting period.  The following specific challenges are particularly noted:

Limited access and lengthy security clearance processes
Access to South Kordofan and Blue Nile was extremely limited for project staff. The Government continued to deny access to international staff in Blue Nile state; access for IOM staff in particular continues to be restricted. As such, fundamental follow up assessments of a peace process priority already identified in Blue Nile state are still pending and poses delay on implementing Window 1 activities. This also limits the extent and quality of the grants monitoring under Window 2. 
Government also continues to subject staff to lengthy clearance process for travel to South Kordofan. Land travel to Kadugli has also been marred by security concerns and all travels currently require police escorts. Travel to Abyei continued to be via Nairobi-Juba, Cairo-Juba or Addis-Juba. In the third quarter of 2012, UNISFA introduced a direct route from to and from Abyei via Assosa, Ehtiopia although this service has not been fully explored due to unpredictability in schedule.  Access by national project staff to all three areas has normalized but their presence in the states is confined largely to state capitals.  These have had direct bearing on speed and quality of project implementation.
Given that IOM staff currently has no access to Blue Nile, arrangements have been made for UNDP staff based in Damazine to help support the monitoring process through regular activity observation and interaction with grantees based in the state. Some positive developments are however noted including Military Intelligence allowing national staff (engineers) from Kadugli to access Blue Nile state without special permission. As limited access will hamper aspects of project monitoring, alternative arrangements will also be made which include: supporting both RPCM and PC with technical guidance and support to conduct activity monitoring and providing grantees and other implementing partners with necessary skills and tools in monitoring.    
Delays in grantees implementation under Window 2 
Delays in grants committee decisions due to conflicting schedules and geographic distance have been a major challenge for timely implementation. In addition, the signing of the grant agreements were delayed due to new regulations introduced by HAC, which stipulate that CSOs/NGOs require Technical Agreements with HAC prior to implementing any project activities.  This has a negative impact on their overall project duration with No Cost Extensions already foreseen. Lessons learned in this regard include the following:
· Grantees should have own financial resources available to kick-start implementation to overcome IOM no-advance policy and ensure quick implementation; 

· Proven presence in the state in which the IP is operating (office/management structure in place);

· Signed four-partite Technical Agreement as strict precondition for receiving grants;

· Clear work plan and milestones to be stipulated in the project proposal.
Other recommendations include: 

· Potentially raise grants ceiling up to for example 100,000 USD under Window 2, at least for IPs with good implementation record and proven capacity;

· Consider replication of successful activities (based on analysis of the first Call for Proposals) in other localities/states;

· At least in Blue Nile, more emphasis may need to be put on projects which incorporate concrete delivery under Window 2, such as trainings combined with income generating activities and provision of materialistic inputs, as opposed to dialogues only;

· Consider revoking grant agreements when implementation is blocked and reallocate funds for next Call for Proposals in order to ensure timely expenditure of grants available.

There were also delays relating to implantation of grants for Window 1, particularly in relation to access for IOM to send engineers to conduct assessment on identified interventions. This in turn delayed implementation of water yards in Dabker for instance. The situation is hopefully addressed in 2013 as there are strong indications that IOM may be allowed to send engineers based in Kadugli to conduct future technical assessments where required.   
Working relationship with state counterparts
The project fully acknowledges the issue of partiality when working with governmental peacebuilding bodies (RPCM in South Kordofan and PC in Blue Nile) as well as in government controlled areas. In spite of this, based on its experiences in the Three Areas, established partnerships with relevant partners and feedback from various stakeholders (including state counterparts and local communities), it is widely believed that JCRP is still in a strategic position to support on-going peace processes with the governmental peacebuilding body. Out of 14 peace processes overseen and brokered by JCRP in 2012, nine are still holding as of December 2012. 

Monitoring visits revealed that communities living in these affected areas do not want to be involved in conflict and want to live in peace with their neighbours and as such remained welcoming of JCRP’s efforts to support local peace processes. Alongside this, JCRP believes that by strengthening and supporting the capacity of native administration to promote peaceful coexistence, the grounds are being prepared for state wide reconciliation once a larger peace deal between the warring parties has been struck. JCRP will continue to monitor on-going situations relating to the security and political aspects in the Three Areas in 2013 to ensure that its activities are in line with the overall project objectives, do no harm and remain flexible to adapt to possible changes on the ground. 

Another challenge has been the political affiliation and lack of neutrality perceived as a result of the restructuring of the RPCM and PC. Bearing the state level conflict in mind and the changed context, there is some sense that both institutions are increasingly concerned with state-level, more political issues, which in turn shifts their attention away from community level peacebuilding activities and mediation of local conflicts. Organizational membership has become less representational of the different parties in the state. RPCM will soon have new members and while there have been concerns about representation and neutrality, informal discussions with RPCM and assurances from the Governor himself has ensured that RPCM will be adequately represented by diverse parties in South Kordofan. JCRP will continue to communicate with RPCM and PC on new membership changes and implications for future programme implementation. It must also be noted that presently the project has been operating in government-controlled areas as there is no access to SPLM/A – North – controlled areas. JCRP will need to ensure its neutrality is not affected and will regularly monitor the situation to assure it is not perceived as biased.
Low institutional capacity 
It must be noted that the PC in Blue Nile only established its working relationship with JCRP in early 2012. The PC lacked institutional capacity such as skills relating to administrative, financial and logistical work as well as in-depth understanding of conflict sensitivity approaches and DNH principles. Limited capacities particularly on financial management affect the absorption capacity of the PC. 

In light of this, the Peace Council would require more time to fully establish itself and gain the needed recognition at both federal and state level. The Peace Council is making steady progress in this regard, e.g. managing to facilitate the implementation of grantee’s activities under Window 2. They have also concluded extensive IT training that will ideally support their capacity to address immediate operational issues. This active role taken on by the PC shows determination and local ownership which are encouraging factors for a smoother implementation of activities in 2013.
V. Partnerships and Sustainability 

Partnerships
Partnership with multitude of stakeholders in government, in civil society and with international organizations in peace building continues to represent the cornerstone of the delivery strategy of this project. During the period under review, over 35 partnerships
 with national NGOs working in peace building (particularly SUDIA, Hela Help and Peace and Development Studies Centre of Dilling University) were explored and strengthened through targeted training and regular communication.    

Efforts continue to be made in maintaining the partnership established by the project with government counterparts at the State level RPCM in SKS and PC in BNS. At the Federal level the project continues to engage with the Ministry of Finance and National Economy and the Higher Council for Decentralized Governance. Partnership with other relevant government counterparts at federal and state levels was explored. For example as part of building stronger working partnerships and to sensitize other stakeholders on the work of JCRP, the field team conducted trainings in conflict sensitivity and DNH principles for specific security sectors such as the police and NISS. 

JCRP also continues to work closely with other UNDP projects and recently with a DDR project as part of the “Mobilize for Peace” campaign. JCRP also supported the Spanish MDG-Fund Joint Programme on Conflict Prevention and Peacebuilding on specific activities such as provision of training in conflict sensitivity and analysis on target locations in South Kordofan. In addition to this UNDP has developed a fruitful partnership with UNISFA by providing technical support to the Mission through conflict sensitivity trainings. 
IOM has been working closely with 10 selected local CSOs (five from BNS and five from SKS), as part of the grants agreement process. Multiple meetings took place (and still an on-going process) helped to foster working relationship between both sides, allowing for technical guidance and support in a timely manner. IOM continues to follow up regularly with these selected CSOs that have participated in the June training held in June 2012 which shows that JCRP is recognized as a funding and capacity building opportunity for grass-roots organizations and the trainings provided had sustainable impact. 

Sustainability

Sustainability of interventions is central to the project strategy.  During the period under review the two main government counterparts in RPCM and PC have been engaged under the Letter of Agreement (LoA) to undertake direct management of a limited number of project activities.  The capacity assessment that characterizes this strategy has already brought out key capacity gaps of the partners, and strategies for addressing these gaps continue to be part of long term capacity building development for these institutions. JCRP also continues to monitor the needs and technical gaps of other national counterparts to ensure appropriate trainings and guidance is aptly designed. An added advantage of the strategy is that with restricted access to the project areas by project staff, delivering project inputs through local counterparts, if well managed, will enhance the quality and volume of programme delivery.  Already, RPCM is managing peace conferences in the eastern part of South Kordofan with only remote support from project staff. 

Intensifying training for governments, NGO and CBOs have been a strong element of delivery to ensure that all stakeholders are ready to intervene once hostilities cease and the environment becomes more permissive to project implementation work.  Alongside this, training needs for implementing partners (including governments, NGOs and CBOs) shall be based on learning gaps identified.   The training of NGOs selected to implement peace dividend projects through grants was meant to strengthen their implementation capacity.  With continued technical guidance from JCRP, this is expected to enhance the organizations’ capacity to facilitate peace process on the ground in 2013.

Joint UNDP-IOM bi-weekly team meetings ensure an inclusive management approach and provide space for discussions on challenges, recent developments and timely responses. Ad-hoc meetings with donors and other key partners have also taken place to streamline JCRP’s position and provide a regular channel of communication for all involved. 

VI. Financial Summary
Table 1: Overview of available resources

	Donor
	Opening balance 2012
	Allocations 2012
	Total available  resources
	Total expenditures
	Balance

	Norway
	US$ 1,369,215
	US$ 529,661
	US$ 1,898,876
	US$  1,024,711 
	US$ 874,165

	European Union
	
	US$ 2,893,827
	US$ 2,893,827
	US$  594,055 
	US$ 2,299,772

	TOTAL
	US$ 1,369,215
	US$ 3,423,488
	US$ 4,792,703
	US$ 1,618,766
	US$ 3,173,937


Table 2: Overview of allocation and expenditure per output

	Output 
	Budgeted

Resources 
	*Expense
	Balance
	Delivery rate

as % of resources

	Output 1

Effective & Sustainable Institutions in Place
	431,854
	251,726
	180,128
	58 %

	Output 2

Flash Point Conflicts Mitigated
	659,304
	225,189
	434,115
	34 %

	Output 3

Targeted Peace Dividends Delivered
	605,669
	180,572
	425,097
	29 %

	Output 4

Initiatives in Support of Stability Delivered
	613,250
	159,209
	454,041
	25 %

	Output 5

Project Management
	1,110,269
	802,069
	308,200
	72 %

	TOTAL 
	3,420,346
	1,618,765  =SUM(ABOVE) 

 =SUM(ABOVE) 
	1,180,580 =SUM(ABOVE) 
	47 %


*Expenses figures are as per UNDP Combined Delivery Reports and do not include commitments
Annex 1
List of selected grantees for Window 2 implementation

SOUTH KORDOFAN

BADYA: Our Voice, Our Future, Youth building peace in South Kordofan State

SPDO: Conflict Mitigation and Peace Dividends for South Kordofan Youth

GPBC: Create Sustainable Peace Building Window

NEF: Resource, Economic Security, and Peace in South Kordofan State 

MUZAN: Bridging the gaps of trust and confidence between youth and native administrative leaders in West Kordofan

BLUE NILE

DOSHA: Local Audio Dictionary for Conflict and Peace Building

SUDIA: Promoting Peaceful Coexistence along Garabeen-Menza Livestock Route in BNS

YFO: Youth Leadership for Peace Building and Non-Violence

HELA HELP: Respect the Diversity as a Tool for Co-Existence through Drama and Music

WIG: Towards Peaceful Coexistence in Blue Nile

Annex 2
List of CSOs JCRP has engaged with in 2012

	NORD

	Sullah Organization for Development (SOD)

	Badya Center for Integrated Development Services

	Nabda Development Organization

	NADO-Nabda Development Organization

	Ruhama for Development and Humanitarian Aid

	Sudanese Nomadic D.F

	SUDIA

	Almanar Voluntary Organization

	JASMAR Human Security

	JASMAR Human Security

	Peace Bridge Association (PBA)

	Azza Women Association (AWA)

	Youth Forum Organization (YFO)

	Justice African Sudan

	Al Goni Charitable Organization (ECO)

	Friends of Peace and Development Organization (FPDO)

	Near East Foundation

	Hela Help Organization

	Om Elhuda Women Organization

	Om Elhuda Women Organization

	The Sudan Peace and Development Organization (SPDO)

	El Ruhama for Development and Humanitarian Aid

	Women Initiatives Group (WIG)

	Alsharg Center for Culture and Legal Aid (ECCLA)

	Dosha For Social Development Organization

	Vet-Care Organization

	Sibro Organization for Development 

	Mozan

	Gender and Peace Building Center (GPBC )

	EL Khatim Adlan Center for Enlighten and Human Development (KACE)

	Child Friendly Community Initiatives (CFCI)

	Turath Organization for Human Development (TOHD)

	Commission for Voluntary and Humanitarian Work (CVHW)


� Upon identification of relevant government counterpart/s in Abyei Area. 


� The Spanish MDG-Fund Joint Programme on Conflict Prevention and Peacbuilding (Joint Programe) is a is a consortium of eight international organizations (including UNDP JCRP) working along the 1-1-1956 borders to support community-led socio-economic developments and improved local governance that is conflict sensitive, accountable and sustainable.


�  Held in Damazine, this conference was in response to the elevated risk of conflict in Bau and Tadamon as a result of difficulties surrounding migration movements due to blocked routes and the contest of scarce water resources.


� This was a conference following a community dialogue relating to issues such as land, diya, compensation on damages and loss of cattle and statutory law enforcement. 


� This long-standing conflict came to an agreement on issues relating to land usage and access, diya and the need for greater social cohesion. 


� This conflict relates to access to grazing land and issues relating to cattle rustling and security.


� Since the inception phase, RPCM has worked closely with UNDP to identify the list of conflicts/flashpoints requiring intervention. The selected flashpoints were prioritized based the scale of intensity and urgency. 


� Diya refers to the compensation or blood money paid to the victim identified in the conflict. 


� These dialogues aim to help Dink and Misseriya communities articulate their vision for a peaceful future, be encouraging them to envision their respective future away from political standpoints of view.


� Refer to list of attached CSOs
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